Rarely a day goes by
without a news story
about the struggling
economy. Good busi-
ness and proper finan-
cial planning are never
more important than in
an economic downturn.
Here are some ideas
that can be imple-
mented to help protect
your business.

1.Do0 a cash flow
budget— Improve your
cash flow management
by being familiar with
your balance sheet.

2.Establish credit terms
wisely— It is important
to set clear limits.

3.Manage debtors—
make sure you have a
clear policy for approv-
ing credit and collecting
debts.

cations?

applicator.

opment.

Did you know that Durotech was
now offering site specific specifi-

Not only will Durotech specify
your next project but they will con-
duct staff training and do warranty
inspections.

Our, quality assured membranes,
gives you peace of mind espe-
cially knowing that you are com-
bining with a Durotech approved

At Durotech, we believe in doing
the job correctly in the first place,
so let us assist you, in the design
stage, of your next building devel-

Why not give us a call and see
how we can assist you?

4.Invoice  promptly—
ensure invoices are
sent out in a timely and
accurate manner,

5.Monitor cash flow-
plan accordingly and be
mindful of the different
seasons.

6.Use finance products
wisely- a business
credit card can be a
good way to manage a
short term cash flow
squeeze. Overdraft's
and lease’'s can also
assist if planned appro-
priately

7. Maintain client rela-
tions- it is difficult to
attract new customers
during an economic
downturn so it is vitally
important to maintain
excellent relations with
your existing custom-

ers.

8.Think twice before
lowering your prices- in
order to stimulate busi-
ness during difficult
times it is tempting to
lower prices. Eventually
you will have to in-
crease your price to
cover the inflated costs
associated with a re-
cession.

Despite the recent
downturn this change is
part of an economic
cycle. Things will
change and it is impor-
tant to remain focused
and be ready to take
advantage of the upturn
when it takes place.
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With the year rapidly
drawing to a close |
would like to thank the
staff for their support
throughout the year and
acknowledge the role

“I wish you a Merry
Christmas and a
prosperous New Year”

that they have played in
the continued develop-
ment of Durotech In-
dustries.

| appreciate and recog-
nise their hard work
and commitment and
hope that the break
gives everyone an op-
portunity to spend time
with family and friends
and enjoy the sense of
cheerfulness and en-
ergy that the festive
break provides.

On behalf of the man-

Durotech has estab-
lished an outstanding
reputation for the suc-
cessful  manufacture
and supply, of a range
of quality waterproofing
membranes suitable for
use in the building and
construction industry.

We have achieved this
position through our
excellent communica-
tion, professional integ-

agement, | wish you a
Merry Christmas and a
prosperous new year
and | look forward to a
year of exciting new
initiatives.

Whilst we have been
working on our local
objectives, the interna-
tional market has
proven to be challeng-
ing. Higher crude oll
prices pushed up the
prices of our raw mate-
rials and transport
costs. This has, in turn,
resulted in a flow on
effect across the mar-
ket.

We are conscious that
prices are fluctuating
greatly and will be sure
to pass on all de-
creases, as well as in-
creases.

We also acknowledge
that the continuing
credit squeeze has re-

rity, high quality
control and a firm com-
mitment to deadlines,
budgets and market
expectations.

We are proud to offer
quality membranes at
affordable prices.

At durotech we are
market leaders in driv-
ing the industry towards
“Best Practice in Water-

sulted in a “slow down”
in construction. This will
make for interesting
times ahead, despite
these obstacles, we, at
Durotech, are confident
that with careful plan-
ning and strategies, we
will be ready to move
with the anticipated up-
swing within the resi-

dential sector.

In a slowing economy
we recognize that it is
the strength and experi-
ence of our staff that
will lead us.

proofing” at all times.
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How long have vyou
worked in manufactur-
ing? | have worked in
manufacturing for over
15 years . | have
worked in different ar-
eas of the building in-
dustry.

How long have vyou
been with Durotech? |
have been working here
for 3 years.

What do you enjoy most
about working here?
The people within the
company, the atmos-
phere is usually pretty
calm and casual, but it
has its busy times with
interstate and overseas
orders, it can get a bit
hectic.

We believe that to be
able to provide our cli-
ents with high quality
waterproofing mem-
branes we need to
keep abreast with the
latest technology.

It is our aim to ensure
that our manufacturing
process will become
more effective, efficient
and environmentally
sustainable. Durotech
aims to introduce tech-
nologies to reduce the
emissions and energy
used in our processing
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What do you think are
Durotech’s strengths?
The products are of the
highest quality, | know,
| make them. The qual-
ity control has improved
100%since the intro-
duction of new testing. |
feel that Garry, Neil and
the sales team are
making our customers
their number 1 priority,
because our happy,
satisfied customers
keep coming back.

What do you think of
our research & Devel-
opment program? |
think this will improve
the companies standing
in the industry, with
more products, better
quality and longer last-
ing ,at a more afford-
able price.

What are the good and
bad points of mixing
new products? The bad
points are: Mixing &
remixing several times
and then, fine tuning of
a new product or even
an old product to im-

and tighten controls in
our  industrial waste
management and recy-
cling.

Our state of the art
laboratory and our
tough quality control
measures, allows us to
maintain our competi-
tive edge.

Durotech has an excel-
lent production team
with  more than 50
years of combined
manufacturing  exper-
tise.
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prove its properties is
very time consuming.
The good points are:
To know that in the end
you have achieved your
goal and the new, or
improved, old product
is selling on the market.

Comments: | work on
the end machine, right
in the corner of the fac-
tory, which | have
named “The Durotech
Z00".

The reason being that
this year has been very
eventful. Firstly we had
a visit from a red-
bellied black snake
( thanks to wires he
was successfully relo-
cated) Then a rampag-
ing wild hare! This time
Aron was able to relo-
cate him. | have also
been visited by an as-
sortment of doves, pi-
geons, spiders (non
venomous | hope) and
some lizards.

| think myself lucky,
sometimes, that | don’t

Our manufacturing
process ensures a
streamlined  service.
Our improvements will
lead to better quality
products, provided at
economical prices.

have one of those mo-
notonous, boring jobs,
because for me every
day is not just another
day at work.

With that | will sign off
and thank all my work-
mates for another year
and another journey.

Tom McShane.
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Project Brief:

A large under ground ,
concrete water tank
that would be required
to hold grey water. The
grey water will be
stored and used to sup-
ply the water for the fire
sprinklers  within  the
warehouse.

Solution:
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Concrete often cracks,
it is universally recog-
nized and experienced.
Concrete  construction
requires  construction
joints and cold joints
and all of these wanted
and unwanted openings
in concrete structures
may cause  Serious
problems, including
water leakage. Freeze/
thaw damage and cor-
rosion of rebars results
in structural weakness
and failure can be at-
tributed to cracks and
water infiltration.
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Government, local au-
thorities and industry
groups are continually
and increasingly being
encouraged to select
products which have a
reduced impact on the
environment.

Duro TPO, Thermo-
plastic Polyolefin, can
be completely and
safely recycled with
only CO2 and water
being produced in the

The concrete tanks
were firstly primed with

Duromix™ WBE Hi
Build and then top
coated with 2 coats of
Duro Mastic™ P15.

About the products:

Duromix™ WBE Hi
Build is a water based
two pack epoxy, which
was used as a priming
coat to provide a mois-
ture barrier, to combat
hydrostatic pressure.

Duro Mastic™ P15 isa

Most of these problems
can be economically
resolved utilizing the
Duro Inject System. It
has been proven to ac-
complish two major pur-
poses: one is to stop
water leakage perma-
nently, and the other is
to maintain or even re-
store design strength.
Slabs on grade, con-
struction or  control
joints, parking garages,
manholes, tanks, dams,
and many other struc-
tures can now be fixed
permanently. Epoxy
injection resins usually
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recycling process, Duro
TPO has a light grey
surface, which offers
excellent solar and heat
reflection. This can re-
duce the reliance on air
-conditioning  resulting
in substantial cost sav-
ings.

Duro TPO has long
term chemical stability
as it does not contain
migrating plasticizers or
chlorine, making it com-

modified acrylic ure-
thane membrane which
is suitable for constant
immersion.

Date: September 2008

Applicator: Danrae
Building Services
Location: Eastern
Creek

Builder: Richard
Crookes

fail in stopping active
water leakage because
of their slow reaction
time and inability to
bond to wet surfaces.
This failure is resolved
with the Duro Polyure-
thane Inject System.
The actively flowing
water will be stopped by
injecting 151 Hydrophil-
lic foam which will re-
act quickly with the wa-
ter to form an expand-
ing foam. The final
product is a semirigid,
or flexible, closed-cell
strong bonding seal

patible with most sub-
strates, including exist-
ing bituminous mem-
branes.
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